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NGS was — and remains — a member-based, non-profit,
providing both education and entertainment.
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Originally, NGS members pooled resources to fund exploration.
Explorers went into the world, collected data,

and returned to share their experiences directly with members
at NGS meetings in Washington.

» Members » funds » Explorers » knowledge
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In 1888, the same year NGS was founded, it began publishing a journal
to record its research — The National Geographic Magazine.
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In 1911, the magazine published a series of photos of Lhasa, Tibet,
causing a sensation and selling out.
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What began as a happy accident grew into a new type of magazine
and then into a publishing empire,
changing the relationship between the society and its members.
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The brand has deep roots in US culture
and has spread around the world.
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Now, NGS faces the challenges of “digital convergence” —
an existential threat to all traditional media organizations.
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Subscriptions and ad revenue are dropping in the core print business,
and subscriber median age Is rising.

Subscribers

12,000,000
—o 5]
46 o
Median age 8,000,000

2005 2010
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NGS's cable business is healthy today, but for how long?

% of total media consumption time vs % of advertising spending
(USA 2012)
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Internet Ad = $37B ~$20B+
Mobile Ad = $4B opportunity in USA

Print Radio TV Internet Mobile
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What's more, NGS faces disruptions across all its lines of business.
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To its credit, NGS has undertaken several digital initiatives.

National Geographic - Inspiring People to Care About the Planet Since 1888
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But most have been focused on “monetization” —
e.g., building a pay wall.

Mational Geographic magazine

secure.customersvc.com

Digital: Geta one-year subscription for $15*
Includes Tablet edition for iPad®, iPhone® & Kindle Fire™ + Online Archive

Print: Get a one-year subscription for $15*
Includes Print edition only

All Access: Get a one-year subscription for $19.99*
Includes Print + Tablet edition for iPad®, iPhone® & Kindle Fire™ + Online Archive

Step 2

First Name City

Last Name | Select a State/Province

Address 1 Zip / Postal Code

Address 2
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The problem is not simply converting
from print to web or selling mobile apps.

In order to survive,
NGS must fundamentally re-conceive its business.
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NGS must return to it roots,
re-imaigning itself as a multi-local organization —

shifting from “customer transactions”
to a new form of “member participation”.
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We helped NGS think through these issues —
and we used prototyping to help imagine user experiences.

Home N o Stories N o®

Any involvement All types All timeframes Coyotes Reset filters
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We then created a video to help NGS share the ideas internally.

NATIONAL
GEOGRAPHIC
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... and we created a large-format print booklet to accompany the video.

What National Geographic can do:

Stories have different views > Stories appear in a continuous stream >

Expand authorship at National Geographic.
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We also helped NGS build a Member Center ...
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... and launch a real-time member database —

a platform with APIs to support all NGS services.

Consumer calls support center...
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Late this spring NGS launched “Your Shot” —
the first NGS service to take advantage of the new member platform.

‘ommunity -- National Geo

hot.nationalgeographic.com

D NATIONAL GEOGRAPHIC Sign In | Join
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The changes at NGS

exemplify several connected trends,
applicable to many other
organizations and industries.
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1 People want meaning.

“Millennials don't just want to buy your brand,
they want to be part of it.
They're looking for ways to participate.”
— Barkley EVP Jeff Fromm
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1 People want meaning.

“l envision a 21st century form of business
where the everyday consumer is helping shape the social contract ...
It's a business world that is moving from value-based transactions

to values-bhased partnerships.”
— Unilver CEO Paul Polman
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1 People want meaning.

Traditional Emerging

Consumer / user Member / participant

Buy stuff Make meaning

Passively receive goods Actively co-create experiences
Atomized transaction On-going relationships

Mass broadcast Personal conversations
Interruption-driven Engagement-focused

Seller knows more Information balance
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2 All organizations have stories to tell, and products tell customer stories.
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3 An organization’s values matter more than ever.
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4 All organizations are social networks.

Social Network Services enable key activities
that build traffic, loyalty, and affinity.

— Defining ourselves (curating identity)
— Collecting and sharing digital artifacts Collectin order to remember
— Remember to re-live
— Re-live by sharing
— Share in order to connect
— Connect to be seen and appreciated
— Be seen in order to participate
— Participate to create new possibilities

— Communicating with friends and staying in touch
— Finding others with shared interests

— Following what others are thinking and doing

— Planning events (meeting in the physical world)
— Making common cause (organizing for change)
— Creating shared projects (for fun or profit)
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5 CRM is now core — you have to know your customer.

New products + services
built on the MMDB.

Business

Business

MM

Marketing DB

CRM

Mar-com
Mar-com
4@ Marketing
Member
\EYS Clillgle
Database

Existing model of CRM Emerging model of CRM
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6 Businesses create value by enabling others to create value.

provides goods

>
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Producer Consumer Producer Consumer Platform Provider
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receives payment

Traditional producers Platform providers
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Presentation posted at
www.dubberly.com/presentations/Re-imagining_NatGeo.pdf



